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Implementation: Plans
• Guideline – Practice Points

• Clinical training, networks, accreditation and regulation programs
• Dissemination, implementation, endorsement, evaluation and update guideline
• Instrument development and validation
• Funding for neurodevelopmental assessments

• Administrative and Technical Report - Dissemination Plan
• Supporting documents and web resources
• Promotional activities
• Fact sheets and explainer videos
• Self-evaluation checklist
• Manuals and education programs



Implementation: Project

1. Website
2. Fact sheets
3. Explainer videos
4. Baseline Evaluation and Audit Tool
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Implementation: Community Input

Autism Community:   
One autistic adult and parent of a 

child on the autism spectrum                       

Clinical Community: 
Speech pathologist, clinical 

psychologist and occupational 
therapist



Implementation: Outputs

• Website – The Guideline 

Top Tip: You will 
need to register your 
email address first



Implementation: Outputs

• Website – For Community



Implementation: Outputs

• Website – For Clinicians



Implementation: Outputs

• Fact Sheets - 2 Community and 6 Clinician versions (2-3 pages)



Implementation: Outputs

• Fact Sheets - 2 Community and 6 Clinician versions (2-3 pages)



Implementation: Outputs

• Explainer Videos - 2 Community and 6 Clinician versions (~4-5 mins)



Implementation: Outputs

• Baseline Evaluation and Audit Tool (Excel) 



Implementation: Impact

• Broad media and distribution at launch  
• Guideline registrations ↑ from 11/day 

to 21/day after Implementation Toolkit 
launched

• 1,500+ new contacts to database
• 10,400+ access guideline resources 

(319-784 views each page, with 1,120+ downloads of 
the Baseline Evaluation and Audit Tool)

• Positive anecdotal feedback



I wonder what other 
implementation 
activities have 

happened?



Implementation: Complete

• Dissemination Plan  Supporting documents, web resources and 
promotional activities



Implementation: Complete

Dissemination 
 NHMRC Case study

Instrument validation 
 National Research 

Education programs   
 UWA GCAD



Implementation: Current

Guideline Evaluation                     
 UWA  PhD Project

Instrument development               
 Curtin PhD Projects

Self-report

Caregiver-
report

Clinician 
interview & 
observation

Strengths, 
functioning & 
support needs

Standardised
measures

File review

Team with UWA: Anindita Karajagi (PhD student), A/Prof Jeneva Ohan,        
Dr Lauren Taylor, Dr Kiah Evans and Prof Andrew Whitehouse (Supervisors) 

Team with Curtin: Emily D’Arcy, Maya Hayden-
Evans (PhD students), Prof Sonya Girdler, 
Dr Ben Milbourn, Dr Kiah Evans (Supervisors), Dr 
Angela Chamberlain and Prof Andrew Whitehouse



Implementation: Future

Clinical training, 
networks, accreditation 

and regulation 
programs 

 DSS Expert 
Reference Group 

Funding for 
neurodevelopmental 

assessments 

 NDIA & Medicare

Supporting documents 
and web resources 

 Journal Articles



Implementation: Future
GLOBAL IMPACT ANALYTICS FRAMEWORK (GIAF) 

FOR THE IMPLEMENTATION OF HEALTH AND SOCIAL SERVICES RESEARCH



Thank you
Questions?

Dr Kiah Evans
kiah.evans@telethonkids.org.au

Autism CRC is the world’s first national, cooperative research centre focused on autism. We are taking a whole-of-life 
approach to autism focusing on early years, school years and adulthood.

https://www.autismcrc.com.au/access/user/login?
destination=national-guideline/the-guideline


	National Guideline Implementation Toolkit
	Implementation: Plans
	Implementation: Project
	Implementation: Team
	Implementation: Community Input
	Implementation: Outputs
	Implementation: Outputs
	Implementation: Outputs
	Implementation: Outputs
	Implementation: Outputs
	Implementation: Outputs
	Implementation: Outputs
	Implementation: Impact
	Slide Number 14
	Implementation: Complete
	Implementation: Complete
	Implementation: Current
	Implementation: Future
	Implementation: Future
	Slide Number 20

